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INVESTIGATION REPORT FOR DAMAGE PRINT OF
NIDEC SUBIC VR-D-RYZXD000003 BOX

W1- This item underwent Slotter process before the printing process in Eqos.

DIRECT CAUSE W2- Corrugated board is prone in corrugated fibers specially if undergone cutting in Slotter
PROCESS/MATERIAL |PrOCess.

W3- Possible that there is a corrugated fibers that was stuck in the cyrel during mass
production because the occurrence is in one portion only.

SAMPLE OF ITEM FROM SLOTTER WITH
CORRUGATED FIBER DEMONSTRATION OF ROOT CAUSE

W1- Eqos operator, QA, ME and Production Leaders monitored the item during the process
since this is IPD. The print is critical that time and this is an urgent process because Nidec will

INDIRECT CAUSE pick up the item that same night.

(OUTFLOW) W2- Several problem was encountered at that time, but all are in focused with the 4mm
=]
OGRS ATRRIAL misalign print trapped in the middle of mass production and failed to noticed the foreign
| ’ material in the cyrel causing damaged print.

PRODUCTION CORRECTIVE ACTION

> On the next running of any Nidec Subic White Kraft item, clean all sides of the palletize board to remove excess
fiber.

> Will include this reject on the checkpoints during mass production.
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